Dr Cam McDonald — Harnessing Individual Strength to Team Success

Dr McDonald argued that schools must stop treating behaviour, student outcomes, wellbeing,
educator wellbeing and leadership as separate silos. He demonstrated a precision approach that uses
student learning profiles (biologically driven strengths such as learning style, energy/movement
needs, risk-taking, social dynamics, motivation, focus, environment and emotional needs) to tailor
teaching, behaviour supports and the learning environment.

Precision learning means using those individual profiles and insights from precision medicine to
design targeted instruction and supports create lesson plans for different groups/individuals, deliver
strength-based assessments, adapt the classroom to enable flow, and identify triggers that influence
behaviour. Practical examples included precision behavioural strategies (e.g. an
“Activator/Adrenaline” student benefits from movement and snacks to re-engage.

“Guardian/Prolactin” student needs reassurance and acknowledgement) and the educator
expectations slide (understand individual needs, plan differentiated lessons, use strength-based
assessment, adapt environment, know individual triggers).
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He framed this as four leadership priorities: lead precision learning (what you are leading), manage
the intersection of behaviour/wellbeing/outcomes, adopt precision leadership practices, and prepare
for the Al-driven paradigm shift that will accelerate personalised approaches. The core message:
harness individual strengths to improve student outcomes and team success.



